
Agenda item: 5B 
 

UNF Board of Trustees 
June 22, 2004 

 
Issue:   2004-05 Legislative Budget Request (LBR) University Initiatives 
 
 
 
Proposed action: Approval 
 
 
Background information: Each year the Florida Board of Governors requests the universities 
to submit plans for how each would spend its share of proposed new funding initiatives to be 
included in the Legislative Budget Request for the eleven state colleges and universities. 
 
For the fiscal year 2004-05, the Board of Governor’s budget request will include a request for 
resources to meet specific university requests that address its overall strategic plan.  These 
resources would allow the university boards the flexibility to address issues related to their 
universities’ missions and priorities. Each university’s special request is to be included in this 
amount in priority order.   
 
Additional issues such as enrollment growth, funding for new space (operating dollars for newly 
constructed buildings) and cost-to-continue issues are determined by formula and will be 
prepared and submitted by the Chancellor. 
 
If adopted by the Board of Trustees, the University’s attached proposal for “University Initiatives” 
will be sent to the Florida Board of Governors for approval. It will then be forwarded to legislative 
appropriations officials and the Governor.  
 
  
Supporting documentation: Table showing initiatives and their relationship to the proposed 
BOG Strategic Plan 



Board of 
Governors Goal(s) 
and Objective(s) 

Issue Narrative 
Dollar 
Amount 
Sought 

Priority 

Meeting statewide 
professional and 
workforce needs 
 
Access to and 
production of 
degrees 
 
Meeting community 
needs and fulfilling 
unique institutional 
missions 
 

Nursing Program The University of North Florida proposes to increase 
the number of nurses it graduates each year through 
expansion of the current undergraduate program and 
the initiation of a new Master’s level program. UNF’s 
record of building strong relationships with regional 
healthcare facilities and leveraging private gifts from 
these organizations to support new and expanded 
programs for preparing healthcare professionals 
documents the institution’s capacity to meet the goals 
stated in this proposal 
 
This request will allow the University of North 
Florida to address the critical need for nurses in the 
local area and, in turn, the State. This initiative would 
(a) provide access to the University’s nursing 
program for an additional 24 students, and (b) allow 
UNF to continue enrolling 48 students in a program 
that has been funded by local area hospitals, but will 
end in 2005 with the completion of the hospitals’ 
grant.  Continuing and expanding this program 
requires these new resources. 
 
Shortages within the health care professions include a 
need for additional nurse anesthetists. To help 
alleviate this State and local need UNF proposes 
starting a new professional master’s program in this 
area.  Currently, individuals seeking professional 
credentials must move to South Florida for 

$1,445,000 1 
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coursework, but are frequently sent to this region for 
their clinical training, creating access issues.  The 
two-year program would prepare graduates to take the 
certification examination offered by the Council on 
Certification of Nurse Anesthetists. 
 
Funds are needed to renovate J. Brooks Hall to 
support the increased enrollment in nursing. 

Meeting statewide 
professional and 
workforce needs 
 
Access to and 
production of 
degrees 
 
Meeting community 
needs and fulfilling 
unique institutional 
missions 
 

Education The University of North Florida seeks support for 
four initiatives that address Florida’s critical teacher 
shortage. These include the expansion of an existing 
program preparing teachers for special education 
classrooms, a proposed field-based minor in 
education for undergraduates majoring in math and 
science, a collaborative undergraduate program with 
local area community colleges, and a program to 
improve the preparation of secondary level teachers.  
 
The proposed expansion of the Special Education 
Apprenticeship program will enable UNF to admit an 
additional cohort of students into an existing program 
designed to increase the number of teachers prepared 
for special education classrooms. Through the 
apprenticeship program students with bachelor’s 
degrees complete certification coursework while 
working as paraprofessionals in special education 
classrooms.  The program is a joint effort between 
UNF and Duval County Public Schools. 

$980,750 
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The proposed field-based minor in education will 
allow students majoring in mathematics, biology, 
chemistry, physics, health, and foreign languages to 
(a) complete coursework identified in Florida Rule as 
critical for novice teachers, and (b) prepare to take the 
content area examinations required for provisional 
teacher certification. The coursework will be offered 
in local high schools and middle schools, providing 
opportunities for master teachers to co-teach the 
courses and for students to participate in onsite field-
based and tutoring experiences.  The project will 
serve a minimum of 50 students.    
  
UNF’s community college partnership will support 
UNF offering required junior-year coursework for 
education majors on local area community college 
campuses. This program will provide greater access 
to bachelor degree programs in rural areas and will 
address Florida’s critical need for increased numbers 
of teachers. Senior-year coursework will be 
completed on-campus and in public school settings.  
The program will attract a minimum of 30 new 
teacher education candidates into elementary 
education. 
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Statewide, only two-thirds of students completing 
state-approved teacher preparation program teach in 
Florida public schools after graduation.  Of those, 50 
percent will leave the teaching profession within the 
first five years.  UNF’s experience documents that 
students in elementary education who engage in field 
experiences in professional development school 
settings  are (a) more likely to enter the profession at 
the time of graduation and (b) more likely to remain 
in teaching.  The partnership supporting secondary 
level teacher training program will allow UNF to 
replicate for secondary education majors the types of 
field-based programs which have proven effective in 
training elementary school teachers. 

Meeting statewide 
professional and 
workforce needs 
 
Access to and 
production of 
degrees 
 
Meeting community 
needs and fulfilling 
unique institutional 
missions 
 

Information Technology and 
Engineering 

The University of North Florida offers two proposals 
to increase and improve preparation of engineering 
and networking professionals.   
 
This initiative will support a UNF/FCCJ Program in 
Information Technology: Applied Networking.  In 
particular, the request provides funding for the 
necessary equipment and faculty for this program, 
which emphasizes mobile and wireless computing 
technologies.    
 
The second proposal will provide funding to enhance 
the University’s science and engineering video 
facility will enable UNF to produce and broadcast 

$820,000 3 
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distance learning courses for use in the State’s Florida 
Engineering Education Delivery System program. 
This initiative will increase access for students in 
engineering. 

Building world-class 
academic programs 
and research 
capacity 
 
Meeting community 
needs and fulfilling 
unique institutional 
missions 

Genomics and 
biotechnology of mosquito 
control in Florida and 
beyond 

The University of North Florida has the capacity to 
expand its ongoing research efforts into mosquito 
control and to make significant contributions to the 
prevention of diseases transmitted by mosquitoes, 
including West Nile Virus and similar infectious 
pathogens. This proposal will fund the additional 
faculty and resources needed to fully operationalize 
UNF’s capacity for research in this area. 
 

$1,644,750 4 

Building world-class 
academic programs 
and research 
capacity 
 
Meeting community 
needs and fulfilling 
unique institutional 
missions 

Center for Entrepreneurial 
Studies 

The University of North Florida is strategically 
positioned to offer more powerful and effective 
business education for the citizens of Florida. This 
forward momentum offers additional opportunities to 
serve our region and to better prepare current and 
future students to be as productive and successful as 
possible. The next step in this evolution is to 
recognize and encourage the further development of 
entrepreneurial efforts in Northeast Florida, and 
expand existing relationships with new and existing 
corporate partners such as Mayo Clinic. 
 
A critical investment in the Coggin College of 
Business Center for Entrepreneurial Studies will 

$1,250,000 5 
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catapult this program to the forefront of 
entrepreneurial studies not only in Northeast Florida, 
but also throughout the state, the region and beyond. 
 
UNF and Mayo Clinic enjoyed a very successful and 
mutually beneficial academic partnership.  UNF and 
Mayo Clinic desire to expand this partnership to 
include the advancement of academic biotechnology 
and advanced healthcare enterprises.  The UNF 
Center for Entrepreneurial Studies would provide the 
critically needed business curriculum and business 
development support for Mayo Clinic’s Biomedical 
Translational Research Program.   Private-sector 
partners like Mayo Clinic will provide access to the 
technology and research needed for spinning off high-
tech and bio-tech ventures. 
 
UNF’s needs for building the Center include 
recruiting a nationally recognized scholar, hiring a 
mix of full-time, part-time and visiting executive 
professors to expand course offerings, to offer student 
practicums as part of the community outreach 
component, and to afford students the appropriate mix 
of academic theory and industry experience.  The 
ultimate goal will be to offer an MBA emphasis on 
entrepreneurship, a major within the Coggin College 
of Business, and an entrepreneurship minor available 
to students in any major. 
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UNF will create a number of scholarships to assist 
deserving students in completing their studies.  Strong 
infrastructure of existing community outreach efforts 
in entrepreneurship, such as the UNF Small Business 
Development Center, the Advanced Small Business 
Counseling course, and Students in Free Enterprise 
will ensure that student internships in existing small 
businesses are readily available. 
 
Special initiatives to benefit students, alumni and the 
community at large will include, venture capital 
forums, student business plan competitions, a small 
business incubator, a chapter of the Collegiate 
Entrepreneurship Organization (CEO), peer learning 
programs, a distinguished lecture series, family 
business roundtables, forums and awards. 
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